CHANGE ORDER NO. 4 TO THE SYSTEM PURCHASE AGREEMENT BETWEEN
HUNT COUNTY, TEXAS AND L3HARRIS TECHNOLOGIES, INC.

"is Change Order No. 4 (“Change Order”) is made and entered into this y of
__, 2026 (the “Effective Date”), by and between Hunt County, Texas (“Buyer”) and
vonas Technologies, Inc. acting through its Mission Critical Communications Sector (“Seller’™).

P“ﬁ‘{!‘ AT C

WHEREAS, the parties previously entered into that certain System Purchase Agreement
between Buyer and Seller, dated August 26, 2022, as modified by change order or amendment from
time to time (the “Contract”);,

WHEREAS, the parties wish to memorialize their agreement to proceed with a conditional
acceptance of the System (as such term is defined therein) and to implement new payment milestones
as set forth more fully in this Change Order;

WHEREAS, the parties now desire to enter into this Change Order No. 4 to modify the
Contract;

NOW, THEREFORE, for and in consideration of the mutual promises of the parties to this
Change Order and other good and valuable consideration, the receipt of which is hereby
acknowledged, Buyer and Seller hereto do hereby agree as follows:

1. Capitalized terms used but not defined in this Change Order shall have the meaning assigned
to them in the Contract.

2. The parties do certify that the System is hereby accepted conditionally under the terms of the
Agreement, specifically Section 13.D thereof, and of this Change Order.

3. The parties acknowledge and agree that there are remaining certain tasks to be completed prior
to Final Acceptance of the System in accordance with Section 13.A thereof, and that those
tasks will be memorialized and tracked to completion in a separate punch list to which they
will agree in writing.

4. Inaccordance with the Agreement, Section 13(D), the Warranty Period for “the specific portion
or phase of the System™ to which conditional acceptance applies is initiated upon conditional
acceptance. Accordingly, the Warranty Period shall commence upon the execution of this
Change Order, for the System exclusive of the punch list items. The Warranty Period for the

punch list items shall commence upon Final Acceptance of the System in accordance with the

terms of the Contract.

FOR RECOF ~
at . o'clock___

APR 14 2026
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CKY LAN M
County Clerk, Hunt County, Tex,
by




5. As of the Effective Date of this Change Order, the Buyer shall owe Seller the amount of
$334,506.41 for Milestone CQ.4, as detailed in the Conditional Acceptance Milestone Payment
Schedule attached as Exhibit A. This amount represents 70% of the Final System Acceptance
Milestone Payment specified in the Contract. The remaining 30% of the Final System Acceptance
Milestone Payment A.1.6 ($143,359.89), along with the remaining 10% portion of the Hardware
Installation Milestone Payment A.1.5 ($47,786.63) shall be payable to Seller upon Final System

Acceptance.

6. Total Agreement Price —

1 otal Agreement Frice UB/L0/2ULL | 34,121,165.UU
Change Order #1 Price (Site Change - Commerce) 03/28/2023 $38,929.98
Change Order #2 Price (Console addition) 11/29/2023 $142,622.96
Change Order #3 Price (Critical spares/Interop) NR/I1572024 $157,101.87
Change Order #4 Price 2026 $0.00
| (henee Nrdax 44 Updated Total Agreement Price 2026 | $4,459,819.81

7. Full Force and Effect — The terms and conditions of the Contract, except as amended herein,
shall remain in full force and effect.

8. Execution — This instrument may be executed in one or more counterparts. Documents signed
and transmitted electronically shall be deemed original and binding documents.

(Signatures Follow]
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IN WITNESS WHEREOF, Buyer and Seller, through their duly authorized representatives,
have executed this Change Order.

BUYER

HUNT COUNTY, TEXAS
By:

Nai

Titl

Dat

SELLER

L3HARRIS TECHNOLOGIES, INC.
COMMUNICATION SYSTEMS SEGMENT

By:

Name: Kimberly Witte

Title: Lead, Contracts

Date:

ATTACHME™'™

EXHIBIT A Conditional Acceptance Payment Milestone Schedule
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EXHIBIT A

Conditional Acceptance Payment Milestone Schedule

_C—UIIII aCt Milestone

vae

Reference Description Paid/(Projected) Amount
B nan __ | memtemst Signir 12/9/207° $318,577.53
ALz oystem vesign review Meeting 6/23/202z5 $318,577.53
A2 Mobile and Portable Terminal Hardware Shipment 9/29/2023 $935,389.70
A1.3 Factory Staging 1/23/2024 $637,155.06
co1 Acceptance of DDR (CO No. 1) 3/11/2024 $38,929.98
Al.4 Hardware Shipment 3/26/2024 $955,732.58
o ~~'ivery of Symphony Consoles (CO No. 2) 11/25/2024 $142,622.96
A.LD nardware Installation (1 of 2) 11/26/2024 $430,079.67
co3 Critical Spares and Interop (CO No. 3) 12/5/2025 $157,101.87
co4 Conditional Acceptance (CO #4) (5/30/20" $334,5" "1 |
Al.6 Final System Acceptance (6/15/2020) $143,35v.09
A.l5 Hardware Installation (2 of 2) (6/15/2026) $47,786.63

Change Order #4 Total Updated Agreement Price

$4,459,819.81

[END OF DOCUMENT)
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